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skills. Although the Army has shortages of enlisted personnel in
critically needed skills, it has substantial numbers of individuals
DOWNLOAD e qualified in those skills. It has had problems in maintaining an
inventory of personnel with skills to match its needs. The Army
needs a workable system for distributing, assigning, using, and
accounting for its personnel. Army personnel management
policies, regulations, and instructions need to be made more
specific to guide officials at headquarters and field installations
in attaining the most effective distribution, assignment, and
use of enlisted personnel practicable. The Armys combat
mission capability has priority, but its peacetime role and
demands on personnel are important. Headquarters has not
officially recognized that its personnel management policies
and instructions must also serve peacetime needs. There is little
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